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P o r : Dr . L a m a r t i n e P . D a C o s t a 1 

A B S T R A C T 

Chaftenge day is a recreational and leisura sport promotion taking placa in many 
coutries as proposed by "Trim and Fitness Sport for All International Association" 
which aggregates cities of similar sue for intemational compatitians. This event 
invaives onty partidpants in final resutts instead of performances, contrarywise 
to traditional sport. For sport for all movement ooncerns. this successful 
enterpríze has not a theoretical basts, but markenting rationales for seeldng a 
botton Kne of knowledge to avoid risky business Aotuaüy this trend also indudes 
the need of partnershtp joining business with sport and local culture. Both 
interests finaUy cortnect positioning (a marketing de vicei to the saarch of identity 
(a cultural need and aspiration) In this perspective the knowledge of sport for a l 
is «fiscussed in terms of intemational deuplopment as wed as the crty imagery as 
the locus of sport and cuhural promotion. 

K e y W o r d e : CHALLENGE DAY. SPORT FOR ALL, SPORT AND CULTURE. 
CITY AND SPORT 

M y contr ibut ion d e a l s to k n o w l e d g e building and s e a r c h of 
m e a n i n g s in the i s s u e of " S p o r t for A H " , s i n c e th is m o v e m e n t is n o w 
a h e a d of our a c a d e m i c capabi l i ty of mak ing interpretat ions out of p a s t 
e x p e r i e n c e s . 

In other w o r d e , the f a c t s revea l t h e m s e l v e s s o fast in our a r e a of 
in te res t . tha t w e had lost t h e s e n s e of v a l u e s a n d e v e n the original 
p r inc ip ies brought about by Per Hoge M o e in N o r w a y , J u r g e n D i e c k e r t 
in G e r m a n y or F r e d e r i c o G a e l z e r in Braz i l , w h e n they d r e a m e d of a 
spor t w h i c h c o u l d b a s h a r e d by e v e r y o n e . 

S h o u l d w e b e able to s u m m a r i z e appropr ia te ly three d e c a d e s of t h e 
S p o r t for Al l m o v e m e n t , it w o u i d b e c o m e obv ious the p r a d o m i n a n c e 
of p r a g m a t i s m : l e a d e r s did not and do not ye t hes i ta te to g ive priority 
to p r a c t i c e and m u c h l e s s at tent ion to theory in any g r o u n d , d e s p i t e 
the e f for ts of T r i m a n d F i t n e s s S p o r t for Al l International A s s o c i a t i o n -
T A F I S A . 

But n o w a d a y s it s e e m s that the c h a l l e n g a s of p i o n e e r s a re g r o w i n g 
w i t h more c o m p l e x i t y . T o b e p rac t ica i is not a n y m o r e s u f f c i e n t . 
" P r a g m a t i c " s o l u t i o n s , or "so l id" resu l ta , a s f requent ly m e n t i o n e d . 

Professor do P P G E F / U G F (Mestrado/Doutorado) 
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c a n n o t b e t a k e n for g r a n t e d . A c t u a l i y , w e n e e d to d e v e l o p theore t ica l 
f u n d a m e n t a i s to suppor t our d e c i s i o n s a n d a c t i o n s , ma in ly b e c a u s e a 
b u s i n e s s a p p r o a c h w i t h o u t a k n o w l e d g e bot ton l ine i s a r i sky b u s i n e s s 
and o f ten i r r e s p o n s a b l e in s o c i a l and pol i t ical c o n c e r n s a s I h a d 
iearned f r o m F o l d e s i in a 1 9 9 1 o v e r v i e w ( 1 ) . 

In m y p e r s p e c t i v e , " T h e C h a l l a n g e D a y " a s a c o m p e t i t i o n b e t w e e n 
c i t i es is a ma jor e x a m p l e of t h e s e n e e d s . A s a p romot ion of large 
targat g r o u p s , th is p r o g r a m h a s n o w a m a r k e t i n g a p p r o a c h w i c h 
i m p r o v e s c o n t i n o u s l y the a n s w e r s to w h a t , w h o , w h e r e a n d h o w . But 
to a c e r t a i n e x t e n s i o n , w e wil l b e s o o n m o v i n g to a m o r e s o p h i s t i c a t e 
marke t ing c o n c a p t . either in S p o r t for A l l or in c i t i e s i n v o l v e m e n t . 
W h a t I m e a n i s posi t ioning a s b a s i s to our p r e s e n t a n d fu tu re . 

Pos i t ion ing is a k e y marke t ing c o n c e p t , if I m a y reca l l , in w i c h t h e 
s h a r e of m i n d i s s o m u c h c o n s i d e r e d a s t h e t h e s h a r e of m a r k e t . A s 
a p r e s s u p o s i t i o n of th is report , S p o r t for A l l p r o m o t i o n s , a s w e l l a s 
c i t i es a n d t o w n s w i t h their n e e d of i m a g e bui ld ing, a re i n c r e a e i n g l y 
a t t a c h e d to the s h a r e of mind of nat iona l a n d i n t e m a t i o n a l publ ic 
opin ion. 

A f t e r t h e p h a s e of p r o g r a m e a n d c a l e n d a r of p r o m o t i o n s , w h i c h c a n 
be s e e m a s s h a r e s of ac t iv i t ies or p r o m o t i o n s m a r k e t in p r o f e s s i o n a l 
j a r g o n , b o t h S p o r t for A l l a n d c i t i es l e a d e r s s h o u l d natura l iy 
c o n s o l i d a t e t h e i m a g e r y c o n n e c t e d w i c h the i r a c h i e v e m e n t s . A n d to 
per form t h i s t a s k w e wi l l s u r e l y n e e d k n o w l e d g e and m e a n i n g 
a p p r o a c h e s . 

Hopefu l ly , w e , f rom T r i m and F i t n e s s / S p o r t for A l l fami ly a n d f r o w 
c i t i es a n d t o w n s l e a d e r s h i p , a re ent i t led to c o m e up to a c o m m o n 
u n d e r s t a n d i n g . In the l a s t th ree y e a r s a n a t m o s p h e r e of d o s e 
c o o p e r a t i o n w a s c r e a t e d by the C h a l l e n g e D a y . A n d w e all k n o w tha t 
c o o p e r a t i o n i s the n a m e of the g a m e in t h e g lobal s o c i e t y w e a re 
l iving in n o w . 

H a v i n g the par tnersh ip fac tor af a s ta r t ing point w e m a y m o v e in 
t e r m s of k n o w l e d g e to cu l tu re , a c o n c e p t re la ted to s e v e r a l def in i t ions 
but n o w b e c o m i n g w o r e vivid w i t h the c h a l l e g e s of g loba l t r e n d s and 
mul t i cu l tu ra l i sm. A n d if w e a r e ta lk ing a b o u t c u l t u r e - w h i c h is 
f u n d a m e n t a l l y a c o o p e r a t i v a e n t e r p r i z e - w e shal l a p p r o a c h to ident i ty , 
s o o n e r or la ter , w h e n f a c i n g t h e prat ica i p r o b l e m s of pos i t ion ing our 
p r o m o t i o n s , e s p e c i a l l y the C h a l l e n g e D a y , t h e W o r i d W a l k i n g D a y a n d 
a b o v e all t h e Tradi t ional G a m e s , our m a i n in i t ia t ives in T A F I S A . 

J u s t look a r o u n d in m a n y i n t e m a t i o n a l e v e n t s a n d y o u wi l l cer ta in ly 
b e ab le to c a t c h o n the c o n c e p t i o n of cu l tura l ident i ty: w e a re a v e r y 
d ivers i f ied group of people t ry ing to c o p e w i t h d i f ferent i n t e r e s t s but 
s i m u l t a n e o u s l y mainta in ing individual i t ies a s i n t e g r a t e d uni t ies . H e r e , 
if the f inal p r o d u c t of our negot ia t ions is a n i m b a l a c e w i t h the h u m a m 
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e n v i r o n m e n t , w e wi l l i o o s e part of th is group ident i ty . 
A c t u a l l y . o n e s ign i f ica t ive e x a m p l e of a s e a r c h of ident i ty i s the 

S p o r t for A l l m o v e m e n t in i tsei f . A s i r e c a l l , 2 0 y e a r s a g o the 
i n t e m a t i o n a l l e a d e r s of T r i m and F i t n e a s w e r e e m p h a s i z i n g ac t i v i t i es . 
A t that t i m e , w e w e r e looking f o rward a c e n t r a l c o n c e p t i o n , p e r h a p s 
a p a r a d i g m to our c a m p a i g n s , p r o g r a m a a n d p r o m o t i o n s . 

R a t h e r w e e n v i s a g e d p h y s i c a l act iv i ty m o r e a s recreat ion than 
compet i t ion a s w e l l a s hea l th and f i t n e s s w e r e our m a i n t a r g e t s . 
n a m e i y , t h e oppor tuni ty p r e s e n t e d in t h o s a ear ly 7 0 s re fers to r e s h a p e 
s p o r t s , to put p h y s i c a l act iv i ty in a n e w f r a m e of c o m p r e h e s i o n . 

N e v e r t h e l e s s , there w a s a l e s s expl ic i t i dea a m o n g S p o r t for Al l 
t h e o r i s t s : to bui ld a n e w identity to s p o r t s . in other w o r d s , that 
oppor tuni ty w a s a n a t tempt to improve c o o p e r a t i o n , rea locat ing th is 
c a t e g o r y to a c e n t r a l a p p r o a c h to s p o r t s t h e o r y a n d p r a c t i c e i n s t e a d 
of c o m p e t i t i o n . Of c o u r s e , coopera t ion h e r e might b e s e e m f rom the 
s tandpo in t of l o w to higher l e v e i s , f rom p a r t i c i p a n t s to l eadersh ip 
r o l e s , inc lud ing in temat iona l e x c h a n g e . 

T h e n e x t s t e p of Spor t for All m o v e m e n t c o n f i r m s the latter 
in terpre ta t ion: in ear ly 8 0 s the e m p h a s i s w a s o v e r l e a d e r s h i p , e v e n 
though ac t iv i t i es c o n t i n u e to p lay a f u n d a m e n t a l f u n c t i o n , ma in ly in 
r e a s o n of m a r k e t i n g ra t iona les . 

Unl ike c o m m o n s p o r t s l e a d e r s h i p , tr im a n d f i t n e s s a c t i v i s t s f r o m 
t h o s e d a y s w e r e n e c e s s a r i l y posi t ioning s i n c e the i r innova t ions do not 
imply in c o n f l i c t s w i t h spor t t radi t ions. A n d m o r e : the s e a r c h of s h a r e 
mind in s p o r t i m a g e r y w e r e mere ly implicit j u s t b e c a u s e there n e v e r 
w a s a c o m p e t i t i o n to t a k e over s h a r e s of m a r k e t of t radit ional s p o r t s 
p r a c t i c e s or l e a d e r s h i p . 

A n y w a y , y e t in the l a s t d é c a d a S p o r t For A l l s ta r ted to a m p h a s i z e 
targat g r o u p s . A s a natura l t e n d a n c y , ta rga t ing m a d e a p p e a r e n c e in 
di f ferent c o u t r i e s a n d it i s n o w one or e v e n t h e m a i n cent ra l f o c u s in 
p r e s e n t d a y s . W o r t h to note in this per íod i s t h e e m e r g e n c e of the 
fo l lowing e v i d e n c e s : 

F I R S T : T h e evo lu t ion of S p o r t For A l l s h o w s the i n c r e a s i n g l y 
i m p o r t a n c e of r e s e a r c h , part icular ly a s a resul t of ta rget ing , in order 
to obta in a s t a b l e p r o g r e s s ; 

S E C O N D : S p o r t for all h a v e b e e n a m o v i n g ta rget to l e a d e r s h i p , a 
condi t ion w h i c h r e c o m m e n d s posi t ioning not only for m a n a g e m e n t 
n e e d s but a l s o for sc ien t i f i c a n d ph i losoph ica l r e q u i r e m e n t s . 

In my v i e w , t h e r e c e n t c rea t ion of T A R I F A a s the lead ing S p o r t For 
Al l i n t e m a t i o n a l organizat ion and the n e w par tnersh ip w i t h s p o n s o r s 
r e p r e s e m w h a t w e m a y ca l l a mix of p a s t a n d p r e s e n t e x p e r i e n c e s of 



S p o r t For A l l . In s u m m a r y , ident i ty i s a point of c o n v e r g e n c e of t h e 
di f ferent c a t e g o r i e s I h a v e briefly re f fered in th is report . 

F u r t h e r m o r e c h a n c e s a r e tha t the C h a l l e n g e D a y i s a k ind of 
s y n t h e s i s of w h a t w e h a v e b e e n look ing for the last th ree d e c a d e s , 
that i s , an identity to S p o r t For A l l . O n the o ther h a n d , the C h a l l e n g 
D a y i s o n e s ign i f ica t ive cont r ibut ion to s imi lar s e a r c h n o w be ing 
p e r f o r m e d by m a n y marken t ing -o r ien ted c i t i es all over the w o r i d . 

Le t m e n o w p r e s e n t s o m e g e n e r a l f a c t s apart f rom S p o r t for A l l 
i s s u e in order to suppor t th is l a t e s t s u g g e s t i o n : 
F I R S T : T h e "global t o g e t h e r n e s s " , a s J u r g e n Pa lm prefer to ca l l , h a s 
a real e x i s t e n c e a l ready w h e n global c o m m u n i c a t i o n a n d t rada m a k e 
a link w i t h s o m e pecul ia r e v e n t of a par t icu la r region a n y w h e r e in the 
w o r i d . 

S E C O N D : T h e propos i t ion of ident i ty in d ivers i ty n o w brought into 
light b y t h e C o u n c i l of E u r o p a for cu l tura l p u r p o s e s , s e e m s to be 
gain ing a n u n i v e r s a l v a l u e . 

T H I R D : T h i s d e s i r a b l e ident i ty in d ivers i f i ed cond i t ions i s pr ímar i ly a 
reg iona l , local a n d c o m m u n i t y b a s e d c o m m i t m e n t , s p e c i a l l y w h e n t h e 
w h o l e of t h e s e cul tura l un i ts e m e r g e s in i ts c h a r a c t e r i s t i c m e a n i n g s . 

N o w , it is not surpr is ing ly tha t in d i f ferent w a l k s of life the c i ty of 
n o w a d a y s i s b e c o m i n g more impor tant in c o m p a r i s o n w i t h na t ion-
s t a t e s . In brief, there i s a n ongo ing p r o c e s s of res tora t ion of c i t i e s , 
m a k i n g t h e m s o u r c e s a n d c e n t e r s of cu l tura l d e v e l o p m e n t s , w i t h 
d i s t i n g u i s h e d r e p e r c u s s i o n s o v e r e c o n o m y a n d pol i t ics (2) . 

" R e s t o r a t i o n " s e e m s to be t h e a p p r o p i a t e e x p r e s s i o n to de f ine th is 
s o ca l l ed m e q a t r e n d that e s s e n t i a l l y m e a n s the a s s o c i a t i o n of g lobal 
l inks in c o m m e r c e a n d c o m m u n i c a t i o n w i t h c i t y s r e s o u r c e s a n d 
cul tural e m p o w e r m e n t (3 ) . 

M a y I s a y in th is c o n t e x t tha t the c i ty that h o s t s our m e e t i n g . 
B u d a p e s t , is a s y m b o l of th is ident i ty bui ld ing, o n c e it w a s a p r e v i o u s 
e x p e r i e n c e of a b r o a d W e s t e r n E u r o p e a n in f luence a s s o c i a t e d to a 
un ique cul tural e x p r e s s i o n . 

L i k e w i s e V i e n a or P r a q u e pos i t ion ing . B u d a p e s t r e m a i n s a n e x a m p l e 
of e x c e l e n c e in cu l tura l g r o u n d s in a n u m b e r of a v e n t s in h is tory . In 
addit ion to t h e s e "ga te c i t i e s " it i s a l w a y s s ign i f icant to m e n t i o n a c i ty 
or a t o w n p lay ing the role of c r o s s r o a d s w h e n w e w a n t to m a k e s u r e 
that s t y l e , s t a n d a r d s , qual i ty a n d e v e n t r a d e mark a r e on the right 
f o c u s . Naturat ty a n y c o u n t r y or r e g i o n s h a v e their o w n e x a m p l e s , a n d 
m a n y of t h e m h a v e b e e n improv ing their marke t ing c a p a b i l i t i e s in 
r e c e n t y e a r s . 

B a c k to s p o r t s o v e r v i e w i n g , I k e e p in m i n d that W e s t e r n E u r o p e a n 
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vers ion of spor t w a s born in A n c i e n t G r e e k c i t i e s . A n d t h e modern 
O l y m p i c G a m e s main ta in th is tradit ion. A t p r e s e n t , e a c h four y e a r s , 
o n e s e i e c t e d c i ty t u r n s out to be the c e n t e r of the w o r i d for t w o 
w e e k s . 

But th is o v e r e x p o s u r e h a s n e g a t i v a e f f e c t s a i r e a d y : the compet i t ion 
a m o n g c a n d i d a t e c i t i e s to h o s t the O l y m p i c g a m e s b e c a m e s o hard 
that the s e n s e of coopera t ion a l m o s t d e s a p p e a r e d . T h i s f a c t p o s e s the 
q u e s t i o n w h e t h e r t h e s e c i t i es are c l o o s i n g the right posi t ioning to 
t h e m s e l v e s . 

A g a i n , the p r o b l e m of identity in d ivers i ty is not n e w and not 
a l w a y s w e l l o b s e r v e d by i n t e l e c t u a i s , p r o f e s s i o n a l s a n d publ ic opinion. 
C o n s i d e r i n g S p o r t for A l l a l o n e , w e d i s c u s s e d th is i s s u e in a meet ing 
w h i c h took p l a c e in the c i ty of A n a h e i m , in the Un i ted S t a t e s , in 1 9 8 4 
(4 ) . 

A t that t ime w e c o n c l u d e d that regional v a n u e a of S p o r t for Al l 
w e r e d is t ingu ished e x e m p l e s of cu l tura l u n i q u e n e s s , main ly in 
p e r s p e c t i v e of Th i rd Wor ld c o u n t r i e s . 

T o d a y w a a re m o v i n g t o w a r d s a s imi lar c o n c e p t o n behal f of 
C h a i l e g a D a y - a n d by rep lac ing the fo rmer " u n i q u e n e s s " by 
" ident i ty" . M o r e o v e r c i t i es a re n o w the c e n t r a l f o c u s not ac t iv i t i es . A s 
W o l f g a n g B a u m a n h a s s t r e s s a d , the C h a l l e a g e D a y i s a unique 
compet i t ion b e c a u s e it i s able to a d a p t a d e d to a n y c o u t r y . 

T o th is interpretat ion I ahould iike to re in force coopera t ion a s the 
c a t c h w o r d to exp la in the s u c c e s s of compet i t ion prov ided by 
C h a l l e n g e D a y . Fur the r , let m e remind y o u that e x c e l l e n c e a n d quality 
a s w e a re learning f rom E a s t e r n civ i l izat ion a re a b a l a n c e d 
combina t ion of compet i t ion and c o o p e r a t i o n . 

L a s t but not l e a s t , it i s v e r y important to m e n t i o n the paradox of 
identity in d ivers i ty in v i e w of c i t i es m a r k e t i n g n e e d s . Of ten th is 
identity s e a r c h r e p r e s e n t e iso la t ion , p re jud ice a n d e v e n w a r s . 

E x a m p l e s of th is turn-of - the c e n t u r y p h e n o m e n o n a r e found 
e v e r y w h e r e in th is w o r i d of p r e s e n t d a y s . If w e a re s u p p o s e d to think 
global ly and a c t loca l ly , then our ul t imate goa ls a re l ikely to b a : 
F I R S T : T o c o n t i n u e to re ivent tradit ional s p o r t s w h i c h e m p h a s i z e 
natural ly c o o p e r a t i o n : 

S E C O N D : T o provide identity to our c i t i es th rough compet i t ion but 
avoiding d i rec t c o n f rontat ione. 

Of c o u r s e , t h e s e g o a l s are p a r a d o x a l , be ing a n y w a y our real 
c h a n l l e n g e s a n d h o p e s . S o far , t h e s e a re the c h a l l e g e s of C h a l l e g e 
D a y . 

. R E F E R E N C E 
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